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Maui townhome project breaks ground 
after switching strategy for sales 
 

 

Hawaii’s Armstrong Builders and Canada-
based Burrard Development broke 
ground this week on Makalii at Wailea, a 
68-unit luxury townhome project across 
from the Fairmont Kea Lani Maui, while 
sales and marketing firm Polaris Pacific 
marked the sale of the project’s 50th unit 
on the same day. 

“It’s some of the best real estate on 
Maui,” Garrett Frakes, managing partner of 
San Francisco-based Polaris Pacific, 
which is handling sales and marketing of 
the project, told Pacific Business News 
after Tuesday's groundbreaking. “It’s 
really quite extraordinary.” 

Construction is expected to start in the 
first quarter on the project, which will 
have 17 buildings with two- and three-
bedroom mid-century modern 
townhomes designed by Honolulu-based 
G70, each with a garage at full buildout. 
Units are priced from $1.2 million to $2.7 
million. 

Polaris Pacific was brought in by the 
developers to turn around the sales and 
marketing effort in October 2016. Sales 
had started earlier that year with another 
firm, but the developers were not seeing 
results, Frakes said. Since relaunching 
sales earlier this year, nearly three-
quarters of the units are sold, with 18 
units remaining. 



“Sales were moving too slowly and the 
Burrard and Armstrong people reached 
out to us in July or August 2016 for some 
assistance,” he said. “We were brought in 
officially in the fourth quarter.” 

Frakes said his firm, which often starts 
working with developers at the very start 
of a project years before construction 
starts, made a number of 
recommendations to jump-start sales. 

“One of the things, ironically, is they were 
questioning was whether the architectural 
style was appropriate, and we assured 
them yes,” Frakes said, noting that the 
mid-century style is unusual for Maui. 
Sometimes a developer needs “a really 
independent third party to peel back the 
layers of the onion to get to what the root 
cause of the difficulty was.” 

For one, they recommended a change in 
location for the sales office, from a remote 
site in Wailea to the actual project site, a 
9.3 acre parcel on the mauka side of 
Wailea Alanui Drive at the corner of 
Kaukahi Street, right across from the 
Fairmont Kea Lani.  

“It’s a completely different experience 
when you’re up on the hillside,” Frakes 
said. “We invited people up and that was 
definitely a strategic decision that our 
clients were in favor of — there was an 

investment there and they are reaping the 
rewards of that investment.” 

Another suggestion was to the design of 
the units themselves. 

“We worked on a number of things with 
the development team,” Frakes said. “We 
worked on the interior design finishes 
within the units, and we worked on 
exterior design finishes." 

They also suggested adding a garage to 
each unit — the original plan had called 
for a carport, he said. 

Polaris closed down the sales office and 
relaunched in the first quarter of this year 
in an on-site trailer that allowed 
prospective buyers to see the actual 
property and the views. It also houses a 
dedicated sales team. 

The firm also launched a new website with 
photos, renderings and floorplans. 

“If you don’t have the proper visuals, it’s 
very difficult for people to capture it, 
understand it,” he said. 

Construction, which will be done in 
phases and will include a residents’ club 
with a cascading infinity pool, is expected 
to be complete in about 24 months. 

 


